KARCHER

OUR GUIDING
PRINCIPLES



EEEEEEE

LET’S CONTINUE
OUR SUCCESS STORY
TOGETHER!
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We all have personal values that determine our principles for making decisions
and help us to reach our goals.

It is important that we share common values for our daily work, for completing
our tasks and for our further success. Only together we can successfully make

progress toward our goals.

This mission statement describes the reasons for our success, the principle
values of Karcher worldwide - they show who we are, what we want and how
we make a difference in our customers’ life - in people’s life.

The mission statement is binding and applies to all of our activities and plans,

inside and out. It can fulfill its purpose only if it determines our thinking and
actions, if we make it “come alive” on a daily basis.
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Johannes Karcher Hartmut Jenner
Chairman of the Administrative Board Chairman of the Executive Board




OUR SELF-IMAGE

TOP PERFORMANCE
FOR CLEANLINESS
AND MAINTENANCE
OF VALUE >
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In terms of quality and technology we are
the world’s leading provider of cleaning
systems, cleaning products and services for
recreation, household, trade and industry.

Our products enable our customers to solve
their cleaning tasks in an economical and
environmentally-friendly manner. Making
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a difference to our customers'’ lives by deliv-
ering effective and efficient solutions to
every day and global cleaning and irrigation
problems.

We have extremely satisfied and enthusiastic
customers!






WHAT MAKES
THE DIFFERENCE

Our Customers
make a difference through relying on us.

Our Innovations
make a difference by continuously improving
our products and offering unique technology.

Our Products
make a difference by solving our customers’
cleaning problems.

Our Quality
makes a difference by giving our customers
reliable and long lasting products.

Our Solutions
make a difference by always being tailored
to our customers needs and protecting the
environment.

Our Service
makes a difference by providing real
partnership.

Our Brand
makes a difference by giving trust to our
customers.

Our People
make a difference by delivering top perfor-
mance every day.

Our Values
make a difference to the way we do things.



OUR GUIDING PRINCIPLES




Customer Orientation

We establish partnerships through open
dialogue with our customers. Our products
and services provide optimal problem
solving with a high customer benefit.
Customers' problems are solved quickly
and flexibly.

Employees

We recognize that qualified and motivated
employees who enjoy their job are a major
success factor for Karcher.
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Cooperation

All Karcher's relationships, internal and
external, are governed by trust, loyalty,
openness, fairness, reliability and mutual
respect. We incorporate all the experience
and knowledge available in the company by
means of teamwork and an active exchange
of information.

Our Range of Services

We offer cleaning systems, cleaning products
and services for recreation, household, trade
and industry with an optimum price-perfor-
mance ratio.



OUR FAMILY-OWNED COMPANY

WE CREATE VALUES
FOR CUSTOMERS,
EMPLOYEES AND
THE COMPANY.
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Market Position

Karcher is an international company and

regards itself as the benchmark. Our aim

is to have the lead in market share, inno-
vation, quality and image as well as to be
the world’s market leader in each of our

business segments.

Innovation

As innovative leaders we are setting stand-
ards in technology, service and design to
provide optimum benefits for our customers
and to satisfy our customers’ requirements.
Our innovations are convincing and fill our
customers with enthusiasm.

Marketing

The Karcher brand is associated worldwide
with top performance, innovation and
guality. Our aim is to continuously strengthen
our brand image.

Production and Purchasing

Our suppliers are integrated into the value-
added chain. We are working continuously
together to improve manufacturing processes
and optimize the level of in-house production.
We guarantee competitiveness in quality and
cost by our willingness to change and by our
speed and flexibility.
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Social Responsibility

Karcher takes on social responsibility: In all
countries we respect the local values and
standards, the human rights and the legal
and social systems - in the sense of a good
Citizen.

Resource Handling

We create our products, services and
processes in an environmentally-friendly
manner. Wherever we operate, we meet
environmental requirements and make
responsible use of all resources at our
disposal.

Growth, Finance and Earnings

We will increase our earnings and financial
strength by profitable growth. This will secure
the existence and long-term development of
our company. Our entrepreneurial conduct is
based on the priority of maintaining our
financial independence and decision-making
freedom. Additionally, growth generated
internally has priority over acquisitions.

Family-owned company

The shareholders identify themselves with
the company. Karcher will remain a family-
owned company.
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Please contact us for more information:

Head Office Germany

Alfred Karcher GmbH & Co. KG
Alfred-Karcher-Strae 28-40
71364 Winnenden

Phone +49 7195-14-0
Fax  +497195-14-2212

www.kaercher.com

North America

Karcher North America
4555 Airport Way
Denver, CO 80239
USA.

Phone +1 303-738-5805
Fax  +1 303-865-2758

www.karcherna.com

United Kingdom

Karcher (UK) Ltd.
Karcher House
Beaumont Road
Banbury

Oxon 0X16 1TB

Phone +44 1295-752-100
Fax  +44 1295-752-103

www.karcher.co.uk

Ireland

Karcher Ltd.

Unit 4

E.P. Mooney Business Park
Walkinstown Avenue
Dublin 12

Phone +353 1-409-7777
Fax  +353 1-409-7775

www.karcher.ie

Southeast Asia
Regional Head Office
Southeast Asia

Karcher South East Asia Pte. Ltd.
3 Depot Close #01-01
Singapore 109840

Phone +65 68971811
Fax +6568971611

www.karcher.com.sg

Hong Kong

Karcher Limited

Unit 05, 13/F, Nanyang Plaza
57 Hung To Road

Kwun Tong, Kowloon

Phone +852 2-357-5863
Fax  +852 2-357-5632

www.karcher.com.hk

Australia

Karcher Pty. Ltd.
40 Koornang Road
Scoresby VIC 3179
Melbourne, Victoria

Phone +61 3-9765-2300
Fax  +61 3-9765-2398

www.karcher.com.au

New Zealand

Karcher Ltd.
66 Allens Road
East Tamaki
Auckland 2013

Phone +64 9-274-4603
Fax  +64 9-274-6932

www.karcher.co.nz

South Africa
Karcher (Pty) Ltd.

Cnr. Mount Joy & George Allen Rd.

Wilbart Ext. 2
P.O. Box 11818
Vorna Valley, 1686

Phone +27 11 657 7300
Fax  +27 11657 7440

www.karcher.co.za

Dubai

Karcher FZE

Quality Cleaning Systems
Jebel Ali Free Zone

Plot No. S-10104 South Zone
RA 08, XB 1, Jebel Ali

Phone +971 4-886-1177
Fax  +971 4-886-1575

www.kaercher.com
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