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Rules of complaints procedure 04/2024

f) Review and closing
As part of the investigation control and process weaknesses are examined to determine what
behaviour enabled the violation. Once the review has been completed, the specified remedial
measures are transferred to the compliance control circle and the implementation of these remedial
measures is verified.

g) Complaint related effectiveness control
The results of the investigation and the implementation of the remedial measures are documented
and included in the next recurring risk analysis. The personal data will be stored and deleted in
accordance with the Kärcher data protection regulations.

Kärcher works as efficiently as possible to check and solve issues. Every investigation and remedial
action is different. The time required can therefore vary. However, Kärcher endeavours to process all
complaints quickly, but will give priority to complaints that raise particularly serious concerns in terms
of the risk and severity of the violation. If processing requires a longer period of time, information on
the status of the procedure will be provided at regular intervals. If legal deadlines exist, these are
adhered to.

6. General effectiveness control

The complaint procedure is reviewed once a year or as needed. Depending on the results of this
review, the procedure and these rules of complaint procedure will be adjusted.

7. Further procedural principles when processing complaints

As part of the plausibility check and the clarification of the circumstances, principles apply to the
compliance managers and the persons involved. These principles support the objective processing
of the complaint.

Adherence to applicable law and company regulations
Applicable law and company regulations must be adhered to with regard to the protection of privacy
and the collection of electronic data. Compliance with data protection regulations when obtaining
and evaluating documents and data is particularly important for the company.

● Employees must always hand over official documents because they belong to the company
● This also applies if these documents reveal criminally relevant behaviour by the employee.

The ban on self-incrimination does not apply in this context
● In principle, the company cannot view private documents. As a rule, the decisive factor for

the permissibility of collecting, processing and using data in Germany is the question of
whether there is sufficient suspicion, based on concrete and factual evidence, that the
employee concerned has committed a criminal offence

Participation of lawyers and members of workers councils in interviews
During interviews, the presence of a lawyer or a member of the workers council body must be
permitted at the request of the employee interviewed, provided that company guidelines or
applicable law permit or require this. This also applies when interviewing external people, for
example employees of suppliers. Interviewed employees or external third persons can make use of
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this right at any time during an ongoing interview, especially if they become aware of the importance
or threat of the process during the interview. The employee or external third person bears the costs
of involving a lawyer.

Unfair measures in internal investigations
Making or obtaining secret recordings of interviews
Such an approach is prohibited in Germany. In many other countries, including European ones, such
a prohibition does not exist. However, for Kärcher as an internationally operating company, it is
important to treat all interviewed persons equally.

Involvement of private investigators against employees
According to case law, this measure is only permissible if there is tangible suspicion of a criminal act
against the company or a severe violation of duties at work. It is also necessary that there are no
other promising options for clarifying the suspicion, the deployment is proportionate and the private
investigations are limited to what is necessary. If, in individual cases, there is an unavoidable need
to involve private investigators, this should only be done with the prior approval of the Member of the
Board of Management responsible for Compliance at Alfred Kärcher SE & Co. KG

Using false identities, making untrue statements of facts, inducing misconduct, or creating a pretext
for the purpose of an investigation
These and other methods, for example intimidation, coercion, threats or the false appearance of
“official” actions, have in common that they are capable of impairing the free will of the employee
concerned.
Such dishonesty can significantly affect the reliability of the investigation results and is therefore
refrained from.

Promises, particularly regarding the outcome of the investigation
These are promises that relate to the presentation of the investigation results. Such actions can
discredit the objectivity of the entire procedure and must be avoided. The same applies to
commitments that cannot be kept by Kärcher due to a lack of decision-making authority, such as
non-punishment of misconduct by law enforcement authorities.

Circumventing any rights that an interviewed persons may have under applicable law or company
guidelines
The legal positions of the person interviewed during an investigation must be protected by all
persons involved in the internal clarification of the circumstances.

Dealing with conflicts of interests
The correct handling of conflicts of interest is particularly important for the integrity and inviolability of
the investigation and its results, as they could compromise the objectivity of the person involved in
the investigation.
Persons assisting in investigations must avoid actual or potential conflicts of interest. Among other
things, these can result from:

● Personal relationships with a person involved in the investigation.
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● Connection to or involvement in acts to which the investigation relates. This also affects the
entire organisational unit in which the employees work and also applies to comparable
constellations in connection with the supply chain.

Employees who participate in investigations and become aware of an actual or potential conflict of
interest or the appearance of one should immediately inform the responsible compliance manager.
The responsible compliance manager must immediately check whether there is a conflict of interest.
If this is the case, appropriate measures must be taken to ensure that the investigation can continue
without any appearance of lack of independence. Such measures can be:

● Exclusion of the affected employee
● Definition of criteria together with the Global Compliance Manager of Kärcher under which

circumstances further processing may be possible
● Assignment of an external service provider to carry out the investigation or specific tasks.

If the check did not find a conflict of interest or finds that it has been resolved, the employee
concerned can resume his or her role as part of the investigation upon the decision of the
responsible compliance manager. The Global Compliance Manager must be informed about this.

Consequences for non-adherence with the stated principles
If violations of the principles and procedures mentioned above are reported, this will be investigated
accordingly. Violations can lead to legal and labour law consequences.
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