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KARCHER

HISTORY.

From the very beginning, Karcher has always been her husband'’s life’'s work until her own death in 1989.
characterised by ingenuity and innovative thinking. The Karcher has remained a family-owned company to this
company was founded in 1935 by the inventor Alfred day, headquarted in Winnenden near Stuttgart. Our clear,
Karcher, who began manufacturing and marketing his simple innovation philosophy: innovation is what
pioneered product ideas in the field of heating benefits people. We are perfectionists, always rethinking
technology. Alfred Karcher, the innovative inventor and systems and design. We have the courage to break new
Irene Karcher, the energetic businesswoman. Two heads. ground and the conviction to do things instead of just
Two hearts. One company. talking about them. This philosophy results in solutions

with convincing performance, quality and handling that
are one step ahead of the market. Because for us
cleanliness is the best challenge in the world. This is what
we work towards. Everyday.

The cornerstone of developing into the world’s leading
cleaning specialist was laid in 1950 with the invention of
Europe’s first hot water high pressure cleaner. When
Alfred Karcher died in 1959, his wife Irene continued in

YOUR TASK. OUR SOLUTION.

Whether everyday or extraordinary cleaning projects -
whatever you're planning, our products and services help you

do the job simply, safely and with maximum quality. Renew to sustain

Because when it comes to supporting people with their plans,

we ask ourselves how can we make it easier for them to find TOGETHER WE MAKE A POWERFUL
their way forward? That's what we continue our development IMPACT TOWARDS A CLEAN WORLD.

for and constantly improve our performance, every day. We
promote their qualities through our quality. Because
cleanliness preserves value.



The Karcher Clean Park System is a public vehicle wash concept from
World leading cleaning solution brand Karcher. The system includes
both auto and manual vehicle washing options with the exclusive use
of Karcher Vehicle Wash equipment, chemicals and accessories.

BENEFITS

A Karcher Clean Park offers you more than a vehicle wash
system. Benefits include:

Access to a market leading global brand

Superior quality equipment with ergonomic design
Exclusivity in your chosen area

Professional Design

Proven concept designed to attract a large customer base
Options to suit your business investment level

Site selection support

Professional support & advice from a dedicated Technical
Sales Representative

Marketing support

CLEAN PARK SOLUTIONS

Discover the perfect wash solution for your site. Karcher has a broad
range of vehicle cleaning systems for every location and purpose.
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AUTO CAR WASH VACUUMS AUTO TRUCK WASH

Satisfied customers are your success. Our Karcher’s vacuum range impresses with Configurable for various wash programs,
gantry car washes facilitate economic consistently high suction power thanks to from quick rinses to intensive cleaning,
cleaning, ensure efficient throughput rates Tact automatic filter cleaning. Excellent allowing operators to meet specific cleaning
and achieve an optimal result - for you and cleaning results are achieved both on requirements for different types of vehicles.
your customers. surfaces and edges and gaps. Available in 4 different heights: 3.6m, 4.2m,

4.6m or 5m.

WATER RECYCLING FORECOURT EQUIPMENT MANUAL BAYS
With Karcher, you can work both cost- With our forecourt units, you automatically A genuine cleaning experience: Our self-
effectively and in an environmentally increase the attractiveness of your site and service wash systems leave nothing to be
friendly manner. Because environmental secure attractive additional income. desired. Smart system solutions for your
protection and careful handling of natural success. Options to suit 1-8 wash bays.

resources are important values for Karcher.
With our recycling systems, up to 98% less
fresh water is used, as waste water is
converted into clean reclaimed water.



EXPERIENCE EXCELLENCE WITH THE

KARCHER CLEAN PARK PROGRAM

Unlock the potential of a premium, high-performance vehicle wash facility with the Karcher Clean Park Program. As an investor or
operator, you'll gain access to Karcher's industry-leading technology, proven business model, and globally trusted brand—all designed
to set your Clean Park apart from the competition.

Every Karcher Clean Park is built for success, featuring exclusively Karcher-branded operational equipment to ensure superior
cleaning results and long-term reliability. By joining the program, you'll enter into the Karcher Clean Park Program, giving you a
structured pathway to success.

With the Karcher Clean Park Project Plan, you'll have a clear roadmap, outlining every essential step, milestone, and financial
commitment needed to launch and operate a thriving facility.

Partner with Karcher and build a profitable, future-ready vehicle wash business backed by the global leader in cleaning technology.

PROGRAM REQUIREMENTS:

1. Karcher Branded Equipment

All Karcher Clean Park sites must exclusively install Karcher branded
operational equipment:

m  Minimum one automatic car wash gantry
» Minimum two manual car wash bays
» Minimum two vacuum bays

m Forecourt equipment including fragrance machine and air/water tower
m Optional: truck wash bay
m Optional: dog wash station, vending machines

All Karcher Clean Park sites must exclusively use Karcher detergents
purchased directly from Karcher.

2. Kircher Clean Park Program Agreement

The investor/operator must enter into a Karcher Clean Park Program Agreement, which includes the following programs. Please refer
to this document in detail for a summary of inclusions and what is mandatory vs. optional.

. Marketing and Community Engagement Program

. Preventative Maintenance, Service, and Warranty Program
. Karcher Clean Park Training Program

. KIConnect Remote Management Program

. Operating and Reporting

a s~ W N -

The Clean Park program agreement will be for a minimum of 5 years with renewal/extension options for a further 5 years




KARCHER: PARTNER FOR YOUR SUCCESS
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Before moving forward with the Karcher Clean Park project, Karcher conducts a thorough qualification process to assess the
viability of the proposed site and the suitability of the potential owner/operator. This process begins with an initial inquiry, where
Karcher gathers key information about the investor’s vision, location, and business goals. Potential investors receive an overview of
the Karcher Clean Park Program, including brand licensing requirements, ongoing commitments such as training and compliance,
estimated investment costs, and potential return on investment. A high-level site evaluation is also conducted to assess location
suitability, accessibility, competition, and overall feasibility.

In addition to site assessment, Karcher evaluates the financial capacity and operational capabilities of the investor to ensure long-
term success. This includes reviewing their ability to fund the necessary investment, sustain operational costs, and meet the
program'’s financial requirements. Karcher also considers the investor's industry experience, business management skills, and
commitment to upholding Karcher's brand and customer service standards. Based on this qualification process, Karcher will either
approve the investor to proceed to the project discovery phase or provide feedback and alternative recommendations if the criteria
are not met.

The next pages will outline some potential models, site layouts and overall
considerations.
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GENERAL SITE REVIEW

Thorough research in these areas helps ensure you select a location that maximises visibility, customer
demand, and profitability.

1. TRAFFIC & ACCESSIBILITY

« Traffic Volume: Conduct traffic counts
to determine how many vehicles pass
the site daily. High visibility and traffic
flow increase customer potential.
Ingress & Egress: Ensure easy entry and
exit for vehicles without causing
congestion or requiring complicated
turns.

Proximity to Main Roads: Locations
near busy roads, shopping centers, or
intersections tend to attract more
customers.

3. COMPETITION ANALYSIS

« Existing Car Washes: Identify nearby
competitors, their pricing, service
offerings, and customer reviews.
Service Gaps: Look for under-served
areas or gaps in services (e.g., lack of
automated or eco-friendly washes).
Customer Preferences: Research what
local customers value—speed, quality,
price, or convenience.

5. SITE SUITABILITY

Land Size & Layout: Ensure enough space
for washing bays, vacuum stations,
customer waiting areas, and vehicle
circulation. Recommend 1500m2 +
Drainage & Utilities: Assess the
availability of water, power, and drainage
infrastructure to support car wash
operations.

Future Development Plans: Investigate
any upcoming road changes, construction
projects, or zoning changes that could
impact your business.

b

2. DEMOGRAPHICS & TARGET MARKET

e Population Density: Assess the number

of residents and businesses nearby to
estimate customer demand.

e Vehicle Ownership Rates: Higher car

ownership in the area means more
potential customers.

e |Income Levels: Mid-to-high-income

areas may support premium car wash
services, while lower-income areas may
require budget-friendly options.

4. REGULATORY REQUIREMENTS

e Zoning Laws: Confirm if the land is

zoned for car wash operations.

e Environmental Regulations: Check for

water usage restrictions, wastewater
disposal requirements, and
sustainability regulations.

e Permits & Licenses: Identify all

necessary business permits and
compliance requirements.

6. ECONOMIC VIABILITY

e Rental/Purchase Costs: Compare site

costs with projected revenue to
determine feasibility.

e Operational Costs: Estimate expenses

for utilities, staffing, maintenance, and
marketing.

e Potential ROI: Conduct financial

modeling based on expected customer
volume and pricing strategy.
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KARCHER

INDICATIVE INVESTMENT
Equipment - $1,000,000 - $1,500,000 +
Installation - $150,000 - $300,000

INVESTMENT BREAKDOWN

Machine configurations can vary greatly, however as a rough guide, equipment costs (excluding
installation) are as follows:

CW 3 Auto Gantry - $300,000

o Options include touchless/combi, upgraded wheel wash & dryer functionality, wash programs,
underbody wash, extended wash programs, LED lights, CW 5 model

e Manual Wash Bay (up to 4 wash bays) - $230,000

o Wash programs & features, super bay functionality, multiple bays up to 12, wash bay tools
(High Pressure gun, brush, foam gun etc)

e TBAuto Truck Wash Gantry - $250,000 - $500,000

o Options include touchless/combi, high pressure options, side spinners, intensive pre-spray,
underbody wash

o Water Recycling unit - $60,000

o Options include flow performance and type of filtration such as sand filter or biological
e SBVCTwinVacuumunit - $10,000

o Multiple units available
o Forecourt Equipment - various

o Fragrance machine, mat cleaner, air and water tower

(excluding Civil, Construction, Underground services, utility supply services, underground
landscape & Excavation)

Note All pricing is indicative and gathered from previous Clean Park development projects of similar
specification. Concept plans are indicative of the possibilities within the proposed confines of the
nominated property and subject to site survey. Karcher reserves the right to work with 3rd party
installation and integration partners in all proposed development and/or installation projects.
Further due-diligence is recommended to ascertain feasibility of the project, financial, consideration
must be given to local authority approval process (environmental, social impacts) and all
development and constructions requirements must be investigated by the parties proceeding with
this project.
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Karcher Clean Park with Truck Wash

3 X Manual Wash bays

2 X Automatic Wash bays

1 x Super Manual Bay (Caravan / Boat / Large SUV & 4WD)

1 x Truck Wash Bay (Automatic TB46 with manual wash C-Rail)
3 X Vacuum Bays

2 x Dog Wash



CLEAN PARK exawveie

Karcher Clean Park

4 x Manual Wash bays

3 X Automatic Wash bays

1 x Super Manual Bay (Caravan / Boat / Large SUV & 4WD)
1 x Truck / Commercial Manual Wash Bay

4 x Vacuum Bays

2 x Dog Wash
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Karcher Clean Park

3 X Manual Wash bays

2 X Automatic Wash bays

1 x Super Manual Bay (Caravan / Boat / Large SUV & 4WD)
4 x Vacuum Bays

1 x Dog Wash
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Karcher Clean Park

3 X Manual Wash bays

2 X Automatic Wash bays

1 x Super Manual Bay (Caravan / Boat / Large SUV & 4WD)
4 x Vacuum Bays

1 x Dog Wash
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AUTOMATIC GANTRY

With our Klean!Star gantry car wash range the vehicle wash becomes an experience.
Unique functions and design options impress even the most discerning customers.

m Extended drive through width at mirror and wheel wash height

m Powerful contour following dryer for optimised air flow and
outstanding drying result

B Multi-disc wheel wash with height adjustment for perfect rim
cleaning

® CareTouch brushes tilting to adapt to every vehicle contour
® |ntegrated water saving function

® |ntelligent frame concept

Customised high-pressure options, a clever lighting concept,

efficient cleaning and care programmes, as well as the Klear!Line
detergent line, complement the wash experience.

Video

> | cw s Kieantstar iQ

FORECOURT

With low investment costs, the site can be extended quickly
and without high expenditure to include forecourt units.

The service portfolio is
complemented and the
attractiveness of the site is
increased. The forecourt units are
quick to set up, require little space,
are easy to operate and offer the
opportunity of additional income.



https://s.cliplister.com/eWVsEuEDVi

MANUAL WASH SYSTEMS

—

SB OB ENTRY - LEVEL UNIT SB MB - THE COMPACT SYSTEM SB MU - THE FLEXIBLE SYSTEM

Self-service one bay unit Self-service multi bay system Self-service multi bay system

1 wash bay 4 - 8 wash bays

4 wash programs 5 - 11 wash programs
Water softener as option Water softener as option
Reverse osmosis as option Reverse 0smaosis as option

Container version or component
version for an on-site technical room

SUSTAINABILITY

Take action. Everyone’s talking about environmental protection
and sustainability. This is your and our contribution.

WRB Bio water reclamation system

Water treatment through natural processes using
microorganisms results in outstanding reclaim water quality
and saves up to 98% fresh water. Thanks to this high process
efficiency and degradation capacity of the bacteria, almost all
the water can be reused. Other benefits for you include
compact design and lower service costs.

WRP Car Wash water reclamation system

With this system you save up to 85% fresh water. It recycles
oil-free waste water economically and effectively without
flocculation chemicals. You can reuse the recycled water for all
wash programmes. This modular and flexible system gives you
the optimal solution for almost every site.




PERFECT %%
CARE PLUS ™ &~
PROFIT -

With different passage widths our Klean!Star
gantry car wash is suitable for washing vehicles
of various sizes and track widths. The linear
wheel washer with scissors mechanism- detects
the vehicles even if they are not in the middle:

Iy

For optimal vehicle contour detection the side brushes are tilted or locked by up to 15° - for
superb cleaning results of the upper vehicle areas as well as the sills. The 3-stage KIDry dryer
with all-round drying ensures the perfect drying result without any undesired dripping.
Customised high-pressure options, efficient cleaning and care programmes, as well as the
powerful and effective detergent of the Karcher Klear!Line, complement the wash experience.

KEY FEATURES: CW3

Wash height H (mm) 2100 - 2900
K!Design - Distinctive design,
advanced technology.

Fresh water supply (volume) 80 Available either in the Karcher design

(Litres per minute) - or in individual preferred colour.

Drive-through width (mm) 2450 / 2600

Fresh water supply
(pressure) (Bar)

Voltage (Volt)

Frequency (Hertz)

Number of phases (Phases) i) KIDry - Perfect all-round drying

Powerful 85-degree, 3-stage dryer with
no undesired dripping. For universal use.

Integrated water saving function
Protects valuable resources.
« Lowers the operating costs.

Intelligent frame concept

« For the safe and time-saving
installation of the system.

« Lower costs for installation. 2 Extended contour width at mirror

- and wheel washer height

More space for safe and comfortable
positioning of the vehicle. Suitable for
different sized vehicles.




W3

The Klean!Star gantry car wash is the perfect solution
for maximum efficiency and cost-effectiveness of your
site thanks to comprehensive equipment options.

o ot DO YOU WANT TO FIND OUT
e MORE ABOUT THE CW 3?

Follow this link on our website. Here, you
will find all the information about
vehicle cleaning with Karcher. Click the
link below.

CLICK HERE FOR
WEB LINK


https://www.kaercher.com/au/professional/vehicle-cleaning-systems/gantry-car-washes/cw-3-klean-star-1534100202.html

SHINY O

THE MOVE J

Four steelwork heights are available. The steelwork gives the possibility to reduce the plant and
wash height up to 300 mm in steps of 100 mm. Hereby the TB can be adjusted to individual
conditions. The width of the TB can also be reduced up to 200 mm. The basic plant is
hot-galvanised and can be powder-coated in OF 302 (RAL design card 7500) if requested. The
electric cabinet is mounted on the right side and the water and media cabinet on the left side.

KEY FEATURES: TB 50

Washing bay requirement (mm) | 5500x1250x1720 )
Low maintenance effort save

Washing height (mm) 5050 | ' on time and costs
Fresh water supply (volume) : 1] Tri.ed—and-tested.belt or direct
100 “ . A drives make lubrication of the

(Litres per minute)
system unnecessary.

Fresh water supply (Bar) 4/6
Power consumption (kW) 53

Type of current (Phases/V/H) 3 /400 /50
High user-friendliness makes
working processes faster and
easier

Weight without accessories (kg) 1613

Vehicle positioning
The vehicle to be cleaned is directed to the start
position using a guide or traffic light.

Large, clear and robust control
panel with intuitive user interface

i which can be used while wearing
Perfect prewash = work gloves.

The shampoo is applied by the truck wash gantry
during the mechanical prewash. Stubborn dirt in
hard to reach places is removed quickly, simply,
and economically during a manual prewash. For

mineral deposits such as plaster, limescale, mortar,
and concrete, we recommend the VehiclePro Truck
Cleaner, acidic RM 804. For all other types of dirt,
use the VehiclePro Truck Cleaner, alkaline RM 805.

Individual programme selection

The correct programme for the appropriate vehicle
can be selected quickly and easily via a large,
durable and easy-to-use operation panel.

Effective brush wash

Once pre-cleaning is complete, any remaining dirt is
removed quickly and efficiently using a brush wash
and our VehiclePro Brush Shampoo RM 811.

High variability for vehicle
types, construction and
expansion options

Universal CAN bus control for
easy installation and individual
expansion options.



DO YOU WANT TO FIND OUT
MORE ABOUT THE TB 50?

Follow this link on our website. Here, you
will find all the information about vehicle
cleaning with Karcher. Scan QR code or
click the link below.



SUSTAINABILITY

Karcher your partner for a more sustainable future

(5O

Water Usage

Karcher Vehicle Wash's primary goal is to minimize water consumption through the implementation of
advanced water reclamation systems. These systems offer an impressive water recycling capability, achieving
between 85% and 98% efficiency in rollover gantry washes. To support this high level of water recycling,
Karcher Vehicle employs a combination of traditional mechanical filtration and cutting-edge advanced
biological solutions.

The integration of these filtration technologies ensures that the water used in vehicle washing is effectively
purified and reused, significantly reducing the overall water footprint of the process.

Power Usage

Karcher is deeply committed to a net-zero future, focusing on creating energy-efficient products and
empowering clients to better manage and reduce their energy consumption. This commitment extends
across the entire lifecycle of our products, from the initial design and research and development phases to
their use by customers. By integrating advanced technologies and sustainable practices, we aim to lower
overall carbon emissions significantly.

Qur dedication to innovation ensures that every Karcher product not only meets high standards of
performance but also contributes to a greener, more sustainable world. Through these efforts, we strive to
make a positive impact on the environment while supporting our customers in their journey towards reduced
energy consumption and a lower carbon footprint.

Chemical Usage

Karcher is dedicated to reducing chemical usage and developing greener, more environmentally friendly
cleaning solutions. Our chemicals are formulated to deliver efficient and effective cleaning while minimizing
time, water consumption, and unnecessary labor, thus driving more efficient outcomes.

Through our continuous development program, we ensure that Karcher chemicals remain at the forefront
of the vehicle wash industry, consistently meeting high standards of environmental sustainability. This
commitment not only supports ecological health but also enhances the overall efficiency and performance
of our cleaning solutions.

Video

> Karcher Clean Park Plus


https://s.cliplister.com/tkLovIQDVu
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KARCHER: PARTNER
FOR YOUR SUCCESS




MARKETING &
COMMUNITY

ENGAGEMENT
PROGRAM
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Mandatory

PROGRAM INCLUSIONS

Karcher Branded Identity Kit:

Branded signage artwork templates for:

Pylon sign

Roof parapet

Automatic bay facade

Manual bay facade

Manual bay divider tarpaulins

DO R S Event Hosting:
Directional signage

Informational signage (warnings, service signage)
Wash menu

Support with hosting 1 event including:

m Karcher attendance

Karcher to provide Karcher pop up marquee, BBQ & esky hire
Digital media advertising templates

1 Door prize (Karcher retail product to the value of $400)
Merchandise giveaways (Karcher branded to the value of $250)

Karcher Uniform Pack:

Uniform kit (per person) including:
m Karcher Pants
m Karcher t-shirt
m Karcher hat
u

Karcher hoodie or jacket : Ao
: Website Framework & Domain:
Karcher will establish:
Account Manager; m A unigue website domain (e.g. karchercleanparklocation.com.au)

m Associated email address

Karcher provides a dedicated Account Manager for . .
o : m Website design template (up to 3 pages)

ongoing Account Management, and marketing

Loy mcludlng.. All implementation services, hosting services shall be the
= Monthly check-ins responsibility of the operator.
m Quarterly Business Reviews (QBRs) covering

branding, operational performance, and

community engagement, marketing, Service &

Maintenance.

m Go to Support (Business Hrs)

KARCHER KARCHER
STARI — KARCHER
D0 WOT ENTER IF YOUR .

VEHICLE IS FITTED WITH Kéarcher CLEAN PARK
THE BELOW ACCESSORIES.
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JOIN THE KARCHER WASH CLUB!

Unlimited washes from £5/week”
Enter code NEWS at online checkout.

JOIN THE KARCHER WASH CLUB!

Unlimited washes from $5/week”
Enter code NEWS at online checkout.

Mandatory

Annual Marketing Plan & Kit:

Social Media SEO & Adwords
m Platforms: Facebook, Instagram, TikTok - assistance with set up m Platforms: Google
using correct naming m Google profile setup support
m Content: Editable templates for regular & seasonal posts, m Suggested keywords
including suggested themes, captions, hashtags, and topics. m Adwords templates

= Monthly Social Media Calendar: Recommended schedule/themes. m 'Google Reviews' campaign ideas

= Note: recommend video and photo content shoot for tailored
content Radio Ad Scripts

m Pre-Written Scripts: Ready-to-use scripts for popular
events and general promotions, with guidance on how to

Event Promotional Materials

m Templates for promoting events such as Park Anniversary,
Father's Day, Mother’s Day, Easter, Christmas.

m Assets: Customizable digital banners, posters, social media

adapt scripts for specific locations.

posts, and email templates for each event. Note: Operator Responsibility: Any costs associated with paid advertising (e.g.,
social media ads, Google Ads) or additional customisation beyond the standard
Newsletter Templates resources are the responsibility of the operator. Karcher's support is limited to

= Newsletter: A clean, branded template to send quarterly providing the core collateral and content ideas; execution of extended

updates, promotions, and news to loyalty program members. campaigns and paid ads fall under the operator’'s management.
. . The Karcher operator may engage Karcher for additional marketing activity

m Content Recommendations: Suggested content ideas, themes, ) ) )

such as Management of social media platforms or a Content shoot covering the

and promotional topics for each guarterly. development of video and still imagery.
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PREVENTATIVE
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WARRANTY
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Mandatory

PROGRAM INCLUSIONS

Quarterly Product Inspection Checks:

Site-Specific Operational Checks:

m Every quarter, Karcher technicians conduct a thorough, site-specific review of all Karcher equipment installed at the Clean Park
facility, covering:

Automatic gantry wash systems

Self-service manual wash bays

Vacuum systems

Air/water towers

Mat cleaners
= Dog wash stations (if applicable)

m Checklist Review: Technicians follow an established checklist tailored to each type of machine. This checklist covers essential
functions, checks for wear and tear, and operational efficiency.

m Detailed Reporting: At the end of each inspection visit, a report with the checklist results is shared with the operator and stored
in Karcher's service files, ensuring a transparent record of inspection and equipment condition over time.

m Proactive Problem Identification: During the inspection technicians identify any issues that could affect performance in the
future. Early identification helps prevent equipment downtime and maintain optimal operation. We will provide a quote for any
work that need to be carried out. Metro only, additional call out fee applies if site is further than 60km away from our service
branch.

m Excludes parts, wear and tear and repairs; these will be quoted separately.

Kéarcher Parts & Detergents

These are to be purchased directly from Karcher.

VehiclePro VehiclePro VehiclePro VehiclePro VehiclePro VehiclePro
Klear!Prewash Klear!Rim Klear!Foam Klear!Brush Klear!Glow Klear!Dry
RM 890 RM 896 RM 892 RM 891 RM 894 RM 893

The Klear!Line cleaning agents for Vehicle wash solutions

When you want the best for you and your customers m Modern formulas and selected quality raw

put your trust in our VehiclePro Klearl!Line. materials

m | gtest generation of innovative cleaning agents m Perfect cleanliness and care

®m Cost-saving for perfect results in optimal washing m Innovative Karcher perfume concept with
time secure colour coding

m Ultra-high concentrates, extremely economical in use
and maximum cost-effectiveness



PROGRAM INCLUSIONS

Training & Education Program

A comprehensive training program will be provided to operators including but not limited to:

Marketing Program Training (estimated half day online):

Goal: Equip Clean Park operators with the skills to use the marketing program tools and assets effectively.
Topics Covered:

m Overview of the Marketing & Community Engagement Program

Using Karcher-branded templates for social media, events, and promotions

SEO and Google AdWords basics, including suggested keywords

Customizing digital and print templates for local promotions

Using customer loyalty and referral program templates

Tracking and analyzing marketing metrics

Scheduling and promoting events and happy hours

On-Site Training and Handover (estimated 1 day in person):

Goal: Provide operators with hands-on training on Clean Park equipment, site setup, and operational procedures.

Activities:

m Formal handover of the Clean Park site to the client

m Comprehensive training on equipment operation, including gantry wash systems, self-service bays, vacuums, and any optional
amenities (e.g., dog wash)

m Review of maintenance tasks, safety procedures, and emergency protocols

m Walk through of the K!Connect remote management system, covering real-time monitoring, remote control features, and
chemical usage forecasting

m Discussion of ongoing support, account management interactions, and site-specific customisation

Operations Training (estimated half day online):

Goal: Introduce operators to Karcher Clean Park operational basics and preliminary processes to prepare for a smooth start.
Topics Covered:

m Overview of Clean Park processes and project steps

m Key contact information for Karcher support, account manager, and emergency services

m Review of the Clean Park Program sectors: Marketing, Preventative Maintenance, and K!Connect

m Introduction to equipment maintenance basics and scheduling

WARCHER

Acapew
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KICONNECT
REMOTE
MANAGEMENT
PROGRAM




Optional

PROGRAM INCLUSIONS

K!Connect Remote Management Program

The online management system K!Connect assists you with the remote monitoring of all vehicle wash machines. You can keep
an eye on the status of important parameters such as turnover or maintenance in a simple, straightforward manner - for the
optimal combination of economic indicators and reliable machine technology. With real-time information, downtimes can be

identified and successfully avoided in good time. Even multiple sites can be easily and clearly managed, controlled and
evaluated in the system.

EXPLANATION
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Optional

PROGRAM INCLUSIONS

Pulse Platform

m Pulse is a complete cloud-based real-time Car Wash Management system that provides car wash owners, operators and investors
with the systems and technology to manage and understand almost every aspect of day-to-day site operations.

m Karcher can provide operators with with an engaging and informative education program that highlights the benefits and
applications of its advanced cleaning solutions. This program could include in-depth training sessions, online tutorials, and
practical demonstrations to ensure operators fully understand how to optimize the use of Pulse Wash systems for various
cleaning tasks.

Features of Pulse platform:

E-commerce and management platform with POS and accounting system integration
Dealer/Partner Portal for user and account management

System activation via LPR, mobile devices, or kiosks

Monitoring and revenue reporting for all equipment on-site

Labour management, time clocks, and reconciliation

Account customer reporting, invoicing, and export to accounting systems

Trend reporting and equipment utilization tracking

Live dashboards

Remote operation, reporting, and management

Data mining, custom reporting, vehicle history, loyalty points, and frequent user rewards

Note: Pulse is sold by a separate entity and operator will engage directly with Pulse on agreement.
https://www.pulsewash.com.au/




KARCHER

PROGRAM INVESTMENT

MANDATORY PROGRAMS

1. Marketing and Community Engagement

Sub-Component / Detail Frequency Value Program Cost

ex GST
Karcher-Branded Identity kit Upfront fee $11,500 $3,500
Uniform Pack Upfront fee per person $550 $350
Event Hosting (ie. Christmas, Easter, Annual birthday) Per event $2,800 $1,200
Account Manager Ongoing $5,000 Free of charge
e ek g o a0 sa0n
e A teeur oo 10000 57
2. Quarterly Inspections, Service, and Warranty
Quarterly Product Inspection Checks (metro) $2000 per qtr $8,000 $8,000
Parts / Labour As required List price less 10% discount
Detergents As required List price less 10% discount
3. Training & Education Program
Training Program Upfront $22,000 $4,500
Training and Compliance Review Annual (from yr 2) $2,500 $1,200
OPTIONAL PROGRAMS
4. K!Connect Remote Management Program
Hardware inc router and installation Upfront $24,000 $24,000
Software Monthly fee of $110 $1,320 $1,320
5. Operational and Performance Program
Pulse Platform Education Annual $2,500 $1,500

Note: Pulse is sold by a separate entity and operator will engage

Notes:
This table provides a framework for organising potential costs associated with the Karcher Clean Park Program.

Actual costs may vary based on specific site requirements, equipment configurations, and service agreements.
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SUPPORT INFORMATION

Revenue Examples

e Feedback from existing Karcher Clean Park sites indicates annual turnover in the range of $900,000 to $1,300,000

e (Considerations:

o Number of bays

Weather
Staffing

O 0O O OO

o Marketing

Site location
Operating hours

Fresh v recycled water

e We have a rough Return on Investment calculator to assist with your planning
e [N terms of service and maintenance, we make an allowance of 2.8% of turnover and 12-18% for operating material

consumption

ROI Calculator
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ENGINEERING

Karcher can offer expert engineering consultation services to support your specific needs.

e Concept creation - $3,800

e Preliminary engineering (equipment only) - $10,000

o

o

o

0]

o

o

1 technical revision to concept layout

1 x 1-hour meeting with Town Planner / Certified Engineer
Equipment layout with proposal manual and auto architectural
Electrical layout and bill of materials

Hydraulic layout and bill of materials

Mechanical layout (plant room, wash halls, manual bays, vac, detailing bays, dog wash if applicable)

e Complete engineering - price on application
Includes preliminary engineering plus

o

o

Structural engineering

Civil works / earthworks

Acoustic engineering

EPA Prerequisites (Environmental impact)

Town planning consultancy

Plans ready for Development Application / Council / Zone Planning Application




SPECIFICATION PACK

Karcher can provide a Specification Pack with detailed drawings covering all technical aspects.
Download from https://www.kaercher.com/au/vehicle-wash-specification.html
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TECHNICAL DATA

The following Technical Data is to be used as a guide only:

Machins

LW (Ful Hp B LIEYY )
8 MEB (4 Bay /4 Pump)
WRP 8000 1 16000

2 G

Pailurie Tower

Aar & Waler Tonwed

Typbeal Chean Park
Machins

W (Rl = & LIV
SEME (4 Bay | 4 pump)
WRP 15000

SEVC 2

Parfuma Tower

Har Ak |oranr

S leval
S leval

"Supply weaber boabar fanka | aader [anka uaed o creals SUDRY Wil

Connected boad Fhase | Yoltage | Herle Waler Supply

4k kW
dud 5 EW
1.7 kN
3 158
030 KW
045 EW

Mumber of units  Total Connected |load

F

BE B BRI - -

¥ Plaage
Singe Phaza

37400 R
3140 7 1
| {2307 B
1 f X500 F B
17230750
17230750

)
1B kW
1.7 KW
5.2 KW
CLEHD KA
.80 kW

Tofa' Connecred Load
108§
a4

* Slim typicaly instals 1 x Caniral & comprassor

Mo hod waler { waber heatar or RO systems includad

B0 Vm & £ bar

3 S00m B 100 har -+ 1 @ BN g0 1 20 bar

Phase ! volfage | Hertz
3/ 400 5
5/400i4 50
14230} 50
14230/ 50
10230 5
14230

Amps per Phase

Approw 185 Amips - Y0050
Aaprox 45. 7 Armas 1/ TS0

Fleaso consult Dovios level echnical Data Sheoet ) Technical desorpsions found in Spedficatian Poral
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Water Suppiy"
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m SCOTT GREGSON KEN HARRISON PHIL DREDGE JAESHA BACATAN

Strategic Technical Sales Technical Sales National Technical ~ Technical Project
Lead Representative Representative Support Coordinator
jo.clark scott.gregson ken.harrison phil.dredge jaesha.bacatan
@karcher.com @karcher.com @karcher.com @karcher.com @karcher.com

Please contact us for more information:

Australia

Karcher Pty Ltd

385 Ferntree Gully Road
Mount Waverley
Victoria, AU 3149
Phone 1800 675 714
karcher.com.au

New Zealand

Karcher Ltd

66 Allens Road

East Tamaki

Auckland 2013

Phone +64 9-274-4603
Fax +64 9-274-6932
karcher.co.nz





