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Feasibility evaluation
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 Technical change

 Initial request




	1.
	Is the product appropriately described (specifications, requirements, etc.) to perform a feasibility evaluation? 

	
	 YES
	 NO
	( Which information is missing?

	
	     

	2.
	Is it possible to reach all the requirements of the described product unrestrictedly according to the attached documents (requirements document, quality agreement, etc.)?

	
	 YES
	 NO 
	( Which requirements can’t be reached without restrictions? 

	
	     

	3.
	Is it possible to manufacture the product according to the requirements of the corresponding drawing?

	
	 YES
	 NO 
	( Which attributes are affected? Is it possible to reach the requirements under certain circumstances? If yes which measures and/or conditions would be required? 

	
	     

	4.
	Is it possible to manufacture the especially highlighted drawing attributes with a proven capability cp(1,33 / cpk(1,0 or to the especially specified capabilities within the drawing?

	
	Detailed information about proving process capabilities can be found within the supplier info portal of Kärcher ( Link.

	
	 YES
	 NO
	( Which capabilities (cp, cpk) can currently be reached from your side? In your point of view, which measures need to be taken to reach the required capability values? 

	
	     

	5.
	Is it guaranteed that the required manufacturing capacities are given for the inquired parts?

	
	 YES
	 NO 
	( Which measures are necessary to guarantee the required manufacturing capacities and until when would they be realized?

	
	     

	6.
	Are all measuring- and testing tools in the needed extent available for production? Are they validated regarding their applicability and measuring capability?

	
	 YES
	 NO
	( Which measures are necessary to reach this status and until when is it possible to realize them?

	
	     

	7.
	Do you have subcontractors that manufacture the inquired product completely or partwise or do you have in mind to establish such subcontractors?

	
	 NO
	 YES
	( Please describe which subcontractors and manufacturing steps?

	
	     

	8.
	Is it possible to manufacture the products without generating unusual high costs (e.g. for measuring and testing tools, machinery and equipment, logistics, etc.)?

	
	 YES
	 NO 
	( Please describe the cost for inspections and manufacturing steps?

	
	     

	9.
	Are you able to prove the conformity (e.g. Test certificate 2.1, 3.1 (EN 10204) or test reports, etc.)  according to our requirements with every shipment batch?

	
	 YES
	 NO
	( Which measures are necessary to secure the conformity?

	
	     

	10.
	How high do you estimate the reject rate in your production process?
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